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INTRODUCTION AND AREAS TO BE COVERED

This presentation will explain the target setting methodology used by CDDFRS
for the following Performance Indicators:

* PI02 Primary Fires

* Pl 03 Accidental Dwelling Fires

* Pl 04 Injuries Arising from Accidental Fires in Dwellings

* PI105 Total Secondary Fires

* PI107 Number of HFSV

* Pl 09a Deliberate Primary Fires

* PI109b Deliberate Secondary Fires

* PI1 09c Deliberate Fire Reduction Activities

* Pl 14 False Alarms Caused by Automatic Fire Detection Apparatus

* Pl 17 Number of FSA
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Pl 02 PRIMARY FIRES

PI 02 Primary Fires
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* Primary fires have remained relatively consistent over the last 5 years.

* The 5-year average is 1002.

* The Performance Board have set the target setting methodology as ‘5-year average minus 5%’
* The target for primary fires for 2024/25 is 952.

* The overall target is spread across the stations by taking the previous 3 years incident data and
applying a weighting and allocating the 952 out accordingly, displayed below.

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

61 79 62 206 39 108 16 31 66 19 41 88 4 23 108
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Pl 03 ACCIDENTAL DWELLING FIRES (ADF)

PI 03 Accidental Dwelling Fires
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* Accidental Dwelling Fires have reduced over recent years with a plateau noted for last year.

* The 5-year average is 213.

* The Performance Board have set the target setting methodology as ‘5-year average minus 5%’
* The target for primary fires for 2024/25 is 203

* The overall target is spread across the stations by taking the previous 3 years incident data and
applying a weighting and allocating the 952 out accordingly, displayed below.

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

18 23 13 27 5 26 3 8 14 2 10 20 1 3 29
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Pl 04 INJURIES ARISING FROM ADF

PI 04 Injuries Arising from Accidental Fires in Dwellings
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* Injuries from ADF have reduced over recent years with an increase noted for last year.

* The 5-year average is 16.

* The Performance Board have set the target setting methodology as ‘5-year average minus 5%’
* The target for primary fires for 2024/25 is 15

* The overall target is spread across the stations by taking the previous 3 years incident data and
applying a weighting and allocating the 952 out accordingly, displayed below.

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

1 4 1 1 0 2 0 0 1 0 0 1 0 1 3
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Pl1 05 TOTAL SECONDARY FIRES

PI 05 Total Secondary Fires
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* Secondary fires were increasing over recent years with a significant decrease noted for last year.
* The 5-year average is 2767.

* The Performance Board have set the target setting methodology as ‘5-year average minus 5%’

* The target for primary fires for 2024/25 is 2628.

* The overall target is spread across the stations by taking the previous 3 years incident data and
applying a weighting and allocating the 952 out accordingly, displayed below.

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

181 315 189 521 139 239 8 93 162 23 108 253 3 8 386
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Pl 07 NUMBER OF HFSV

* The decision was made to continue with an annual target of 18,000 HFSV.

* This was due to the trajectory of accidental dwelling fires.

PI 03 Accidental Dwelling Fires
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* The 18,000 will be split between Emergency Response (17,000) and Community Safety (1,000).

* The overall target for Emergency Response is spread across the stations by taking the previous 3
years incident data of accidental dwelling fires and applying a weighting and allocating the 17,000
out accordingly, displayed below.

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

1535 1898 1047 2247 670 2191 307 628 1033 167 907 1703 84 265 2317
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Pl 09a DELIBERATE PRIMARY FIRES

PI 09a Deliberate Primary Fires
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* Deliberate primary fires have remained stable with an increase noted for last year.

* The 5-year average is 517.
* The Performance Board have set the target setting methodology as ‘5-year average minus 5%’
* The target for primary fires for 2024/25 is 491.

* The overall target is spread across the stations by taking the previous 3 years incident data and
applying a weighting and allocating the 952 out accordingly, displayed below.

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

22 37 30 146 27 46 2 15 35 7 17 49 0 11 47
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Pl 09b DELIBERATE SECONDARY FIRES

PI 09b Deliberate Secondary Fires
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* Deliberate secondary fires have increased year on year with a decrease noted for last year.

* The 5-year average is 517.

* The Performance Board have set the target setting methodology as ‘5-year average minus 5%’
* The target for primary fires for 2024/25 is 2387.

* The overall target is spread across the stations by taking the previous 3 years incident data and
applying a weighting and allocating the 952 out accordingly, displayed below.

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

153 275 171 498 132 212 5 84 148 19 97 235 1 5 350
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Pl 09c DELIBERATE FIRE REDUCTION ACTIVITES

* Deliberate fire reduction activities were introduced last year to empower watches to be able to
apply the most appropriate solutions to each deliberate fire problem.

* Contains a total of 19 different activities that can be applied.

*  Works in conjunction with the Deliberate Fire Reduction Model for Deliberate Secondary Fires.

Prnmary School - Bonfire'Firewark Safety
Primary Sch - BonfiredFirework (Virwal)
Primary Sch — Arson Reduction Education
Primary Sch - Arson Reduction (Virual)
Secondary School-Bonfire/Firework Safety
Secondary Sch-BonfirefFirework (Virtual)
Secondary Sch- Arson Reduction Education
secondary Sch- Arson Reduchon (Virfual)

Deliberate Fire Deduction Model for
Deliberate Secondary Fires

1. Active
Monitoring

2. Problem Identification

Where there is an emerging hot spot identified, :

consider asking why, when, where, what, how and ﬁul'tE-'I'ldlf'rg MAPs
who to better understand the problem. S.E(;::Is:t:r Environmental Visual Audits
3. Action planning Fly tipping referrals
Identify deliberate fire reduction activities or Eluge routes

collaboration opportunities to tackle the problem,

record on the Deliberate Fire Reduction Activity Drark Mights Initative
Board along with the most suitable days and times. Op Mathis

Safest People, Safest Places

Don’t forget Connect is here to help!

We have created Connect - An online database on
SharePoint which houses multiple key contacts throughout
our service area. This database could come in useful for

deliberate fire problem solving solutions.

Empty Building Rizk Assessments

Intelligence Reporting

Seasonal Campaigns (Arson)

Abandoned vehicle referrals (Op Valdis)

Cther Arson Reduction Visit / Talk

County Durham and Darlington
Fire and Rescue Service




Pl 09c DELIBERATE FIRE REDUCTION ACTIVITES

* The decision was made to reduce the annual target of 7,000 deliberate fire reduction activities.

* This was due to the trajectory of deliberate secondary fires.

PI 09b Deliberate Secondary Fires
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* The overall target is spread across the stations by taking the previous 3 years incident data of

deliberate secondary fires and applying a weighting and allocating the 7,000 out accordingly,
displayed below.

* Each station target is also profiled across the months, based on the previous 3 years data.

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

632 782 431 925 276 902 126 259 425 69 374 701 34 109 954
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Pl 14 FALSE ALARMS CAUSED BY AFA

PI 14 False Alarms Caused by Automatic Fire Detection Apparatus )
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* False alarms caused by automatic fire detection has been gradually increasing each with a noted
reduction for last year.

* The 5-year average is 730.
* The Performance Board have set the target setting methodology as ‘5-year average minus 5%’
* The target for primary fires for 2024/25 is 693.

* The overall target is spread across the stations by taking the previous 3 years incident data and
applying a weighting and allocating the 952 out accordingly, displayed below.

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

67 53 33 58 7 147 6 9 29 15 50 61 2 17 140
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Pl 17 NUMBER OF FIRE SAFETY AUDITS

* The decision was made to continue with an annual target of 1,728 FSA.

* This target is linked to the risk-based inspection programme to inspect all premises over the
required inspection frequencies.

* This target is only applicable to wholetime watches.

* This is the only target which is allocated across the Service based on stations resources.
* The target setting methodology is:

- 18 FSA per specialist vehicle (SRU and TRV)

- 36 FSA per fire appliance

* The target for each station is below:

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15

144 144 144 288 0 216 0 0 144 0 144 216 0 0 288
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